Minutes of CMPCA Management Committee Meeting

7.30pm Tuesday 6 September 2011

Present: Richard Brown (Vice Chair), Tony Bailey, Sarah Crisp, Adam Jones

Aidan Lunn, Jane Osler, Steve Pavey, John Riddington (Chair)
Apologies: Judy Bow, Jane Gray, Philippa Sankey, Nick von Tunzelmann 

Minutes of the Management Committee held on 3 May 2011: the minutes were approved.

Declarations of Interest: there were no declarations of interest.

Matters arising not dealt with elsewhere on the agenda: Contact List: It was agreed that the compilation of a list of contacts would be useful and members were reminded to send the details of contacts to be included to the secretary. Conservation Advisory Group Membership: It was agreed that this item should be put on the agenda for the next meeting.

Report from the Events Subcommittee:

Post festival meal for helpers: This event took place at Estia restaurant. The evening was a success and a fitting thank you for those who had helped with the festival. Christmas social: St Nicholas’ church was booked for 10 December. The sub-committee had met during the summer and explored a number of options. On balance it was decided that the event should be offered free to the community with a welcome drink and simple food being provided, and a pay bar. Christmas music would add to the atmosphere. The Events sub-committee would put together a budget and arrange the necessary licence. It was anticipated that costs would be approximately £3 per head.

Community Meetings: September meeting: ‘A Trip down Memory Lane’. The event is to be held at Homelees House and would be for Homelees’ residents and their guests. Concerns over security raised by the management of Peverel Homes, owners of Homelees, meant that the event could not be open to the community as a whole. The committee agreed that if successful, the event could be repeated at a different location for other people in the area who may be interested. A group facilitator had been found and would charge £45 for the session which the Association would fund, together with tea and cake. JO would contact the Chair of the Residents Committee & the Manager of Homelees to finalise arrangements for 21 September. October meeting: Presentation at the newly refurbished First Base by Simon Hughes about the work of the centre. November meeting: A number of attempts had been made to contact Brighton and Hove Albion without success. The committee agreed that meetings should not necessarily be arranged to a fixed schedule, but as and when there was a subject of interest to members of the community.
CMP Festival Report: as Philippa was not present and some of the finances not finalised, it was agreed to put this item on the agenda for the next meeting. The Treasurer reported that indications were that the festival had covered its costs.

CMPCAnews: the next issue was due for distribution on 10 September. JO would send a reminder of collection times to Street Reps.
Street Audit: no further progress had been made since the last meeting, though it was agreed that the survey was a valuable process to highlight issues local residents were concerned about. The next step would be to report back to those who participated in the pilot study. RB and TB agreed to locate the results of the audit.

Treasurers Report: the Association account balance was currently £6500. A full report on the Festival finances would be presented at the next meeting.

Dates for Future Meetings: Tuesday 1 November, Tuesday 3 January 2012, Tuesday 6 March 2012, Tuesday 8 May 2012

Any Other Business: no further business was raised.

Post meeting note: 

The ‘trip down memory lane’ is to be postponed to late October/November to meet requirements of the Residents Committee at Homelees. A meeting to reschedule and plan the event has been arranged for 12.00pm on 29 September at Homelees.  
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